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Disclaimer 

This presentation has been prepared by JSC Uralkali (the «Company»). By attending the meeting where the presentation is made, or by reading the presentation slides, you agree to the 

following limitations and notifications. 

With respect to any information communicated by the Company, its agents or its representatives (including its directors, officers, employees, members, attorneys, advisors and any affiliates) to 

you or your agents or representatives (including any directors, officers, employees, members, attorneys, advisors and affiliates), directly or indirectly, whether in written, oral, visual, electronic or 

any other form, during or constituting the whole or part of this presentation or any presentation meeting or any conversation or discussion relating to or held in connection with this presentation, 

or any opinion expressed in respect of such information (the “Information”), such Information may not be reproduced, redistributed, passed on or otherwise disseminated to any other person, 

directly or indirectly, whether in written, oral, visual, electronic or any other form, for any purpose.  

The Information communicated does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any 

securities of the Company or any member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities 

of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever. Any person considering the 

purchase of any securities of the Company or any member of its group must inform himself or herself independently before taking any investment decision. The Information communicated has 

been provided to you solely for your information and background and is subject to amendment. Further, the Information communicated has been compiled on the basis of information from a 

number of sources and reflects prevailing conditions as of its date, which are subject to change. The medium through which the Information is communicated constitutes neither an 

advertisement nor a prospectus. The Information communicated has not been independently verified. The Information communicated is subject to verification and amendment without notice and 

the Company is not under any obligation to update or keep current the Information.  

Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its directors, officers, employees, members, attorneys, advisors, 

affiliates or any other person as to the correctness, accuracy, currency, completeness, adequacy, usefulness, reliability, fairness or otherwise of the Information communicated, and any reliance 

you place on such Information will be at your sole risk. Neither the Company nor any of its directors, officers, employees, members, attorneys, advisors, affiliates or any other person accepts any 

liability whatsoever for any loss howsoever arising from any use of the Information communicated.  

To the fullest extent permitted by applicable law, the Company shall not be liable for any compensatory, punitive, special, consequential or other damages, any loss of income or revenue, any 

loss of business, any loss of anticipated savings, any loss of goodwill, or any other losses, liabilities, expenses or costs of whatever nature arising from or attributable to your access to, or 

inability to access, or reliance on Information even if the Company has been advised of the possibility of such damages, losses, liabilities, expenses or costs. 

Some of the Information may constitute projections or other forward-looking statements regarding future events or the future financial performance of the Company. These statements involve 

numerous assumptions regarding the present and future strategies of the Company and the environment in which it operates and will operate in the future and involve a number of known and 

unknown risks and other factors that could cause the Company‟s or its industry‟s actual results, levels of activity, performance or achievements to be materially different from any future results, 

levels of activity, performance or achievements expressed or implied by such forward-looking statements. Accordingly, the Company provides no assurance whatsoever that its or its industry‟s 

actual results, levels of activity, performance or achievements will be consistent with the future results, levels of activity, performance or achievements expressed or implied by such forward 

looking statements. Neither the Company nor any of its directors, officers, employees, members, attorneys, advisors, affiliates or any other person intends or has any duty or obligation to 

supplement, amend, update or revise any of the forward-looking statements contained herein to reflect any change in the Company‟s expectations with regard thereto or any change in events, 

conditions or circumstances on which any such statements are based. 

Multiple factors could cause the actual results to differ materially from those contained in any projections or forward-looking statements, including, among others, potential fluctuations in 

quarterly or other results, dependence on new product development, rapid technological and market change, acquisition strategy, manufacturing risks, volatility of stock price, financial risk 

management, future growth subject to risks of political instability, economic growth and natural disasters, wars and acts of terrorism. 

 

1 



0,105,82 

153,204,0 

132,255,159 

219,254,188 

255,245,173 

255,230,110 

255,213,57 

250,161,0 

173,207,198 

Charts follow this 

colour scheme 

Uralkali Performance Update Q3 2013 

Key Figures Overview 

(US$ mln) 
IFRS  

Q3 2013 

IFRS  

9M 2013 

IFRS 

Q3 2012 

IFRS  

9M 2012 

Gross Revenue 856 2,470 1,060 3,294 

Net Revenue 697 2,045 886 2,790 

Average potash price, FCA, US$ 

 - Domestic 192 236 228 255 

 - Export 272 298 373 378 

  

(Mln tonnes) 

Production volume 2.7 7.2 2.6 7.4 

Sales volume 2.6 6.8 2.5 7.6 

- Domestic  0.5 1.4 0.6 1.6 

 - Export  2.1 5.4 1.9 6.0 

Improving market sentiment creates a growth platform for 2014 

• Financial performance for 9 months 2013 continues to reflect challenging global market conditions 

• Q3 witnessed significant improvement in utilization rate – c. 83% reflecting enhanced buyers‟ sentiment in 

the context of continued strength in farmer economics 

• Close to full capacity utilization since August 2013 

2 
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Balance Sheet 

and Loan 

Portfolio 

 

  Loan portfolio parameters as of 30 Sep 2013: 

 

• c.100% of debt exposure is in US Dollars  

• Effective interest rate – 3.9% 

 

  

  

Dividend 

Policy 

 

• Interim dividends of USD 0.34 per GDR (approved by 

EGM on 18 Dec‟131) 

• Pay-out ratio: minimum 50% of IFRS net income 

• Interim dividends at least twice a year 

 

 

  

  

Buyback 

Programme 

• 13 Nov‟12 – 13 Nov‟13 completed buyback programme totalling US$1.25 bln2 

• Average buyback price of $35.05 per GDR 

• Shares held as treasury are a subject to subsequent cancellation in 2014 
  

Capital Structure Update 

c. 50% 50% 50% 

0%

20%

40%

60%

2011 2012 9m 2013

Dividend Payout Ratio 

Robust balance sheet allows us to continue to focus on shareholder value via a balanced approach to 

investing in growth and returning capital 

Notes: 

 1. According to the exchange rate of the Russian Central Bank as of 18 December 2013, USD 1=RUB 32.8646 

 2. Excluding buyback of shares from Z. Mutsoev 
  

 

US$ bn 30 September 2013 

Debt (bank loans)    5.8 

Cash   2.2 

Net debt/(Cash)   4.3 

3 
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The adoption of a more flexible strategy will continue to allow Uralkali to maximise its revenues 

4 

Source: Uralkali 

• Increased market share in key markets in 2H 2013 

to-date 

• Sharp decline in market share in 1H 2013 when 

Uralkali was implementing „price over volume‟ 

strategy 

• Close to full capacity utilization since August 2013 

- Shipments close to 1 million tonnes per month 

• Strong growth in key Brazilian and Asian markets 

• Continued strength in sales witnessed in 4Q 

- Sales of c.10.0-10.5 million tonnes forecast for 

full year 2013 
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Uralkali’s Shipments Jan-Oct 2013 The Impact of New Strategy 

Benefits of a More Flexible Market Posture 
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4 
Notes: 

1. Inventory doesn‟t include domestic potash producers‟ stocks, excl. China 

2. Including  domestic producers‟ stocks, port stocks, pile channels stock, NPK warehouse stocks 

5 

Источник: оценка БКК 

Source: Uralkali‟s estimations 
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end of 2012 end of December 2013E

Global Potash Inventory¹ 

• Significant draw-down in inventories across 2013, particularly in China, N. America 

and SE Asia 

• Customers expected to rebuild depleted inventories during 1H 2014, providing 

significant demand impetus 
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The Industry Recovers From a Disruptive 2H13 

• Demand momentum has been impacted by customer caution  

- Purchasers expectation of a resetting of prices to a lower level 

• Potash prices are stabilizing 

• Significant demand impetus set to return in 2014; global demand expected to reach 58-60 million tonnes  

- Demand pickup in key markets of China, India SE Asia and N. America  

- Rebuilding of depleted inventories 
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Potash Prices are Stabilizing 

Source: FMB 
Source: IFA, Uralkali‟s estimates 

Increased demand momentum supports volume and price recovery in 2014 
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Potash Markets Update 

 

China 

 India 

• Prices holding at approximately US$369/t cfr¹ 

• Rupee has gained ground in recent months: potash consumption is unlikely to improve significantly in context of 

budgetary challenges 

• Deliveries estimated at c. 3.0- 3.2 Mn tonnes in 2013, and c. 3.5-4.0 Mn tonnes in 2014 

• New Indian contract negotiations expected to take place April-May 2014 

 

SEA 

• Palm oil prices started recovering in Q4 driven by underlying demand and tighter stockpiles 

• Potash prices are at c. $300–340/t cfr¹ 

• Palm oil plantation owners are likely to commit to large purchases once China contract has been settled 

• Uralkali is gaining market share in key markets 

 Brazil 

• Remains most active market with strong demand; expected to import 7.5 million metric tonnes of potash in 2013, 

slightly above 2012 level 

• Prices c. US$310-330/t¹. Inventories are being absorbed and demand likely to stay strong into Q1/14 

• Uralkali gained +6% market share (16% vs. 10% last year) in Jan-Oct 2013 compared to Jan-Oct 2012 

Europe  

and USA 

• Currently in off-season 

• In the US, prices range between US$340/t-$350/mt fob (Nola)¹ 

• In Europe, potash prices are reportedly around €240-265/t cfr¹ 

• Fall application was rather slow both in Europe and the US due to late harvest and market uncertainty. Very 

good demand is anticipated in Q1 2014 

• Demand relatively stable supported by demand from compound fertilizers producers 

• Local prices remain stable in the range of US$303-305/t cfr¹ 

• Domestic producers have ceased production and are expected to remain shut for the duration of winter 

• The contract is expected to be concluded end Dec 2013 or early Q1 2013 

Notes: 

1.  FMB 

Source: FMB, Customs statistics (import statistics) 
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• Pricing weakness witnessed in 2013 is expected to cause the vast majority of greenfield potash 

projects to be shelved for the time being 

• The timing of completion of brownfield projects is likely to be highly sensitive to market conditions as 

well as price recovery and industry profits  

• Without meaningful greenfield additions, the potash market should be tighter toward the end of the 

decade 
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Источник: оценка БКК 

The Market to be More Balanced in the Long-Term 

Source: CRU, Fertecon, Uralkali‟s estimates 
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Demand Capacity Operating rate

Utilisation rates across the sector expected to see sustained growth 
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Conclusions 

• More flexible strategy focused on revenue maximization strategy has enabled 

Uralkali to regain much of the market share lost 

•  2013 global potash shipments were negatively impacted by recent pricing 

volatility, associated customer caution, erratic buying patterns in India, and 

absence of China contract 

• Rebound in demand is expected, once China contract price has been 

established, to provide support for a market rebound 

• In the long run, the potash supply-demand balance is set to become more 

balanced, as lower potash prices are expected to disincentivise potential market 

players from pushing forward with greenfield expansion plans 

• Longer term fundamentals of the industry remain attractive 

9 


